XiaoBel
€ komnaHiero XiaoMi Ecosystem



lllo Take XiaoMi?



3acHoBaHo 6 KBITHA 2010 poky
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«HapaTi1:BciM MOXNMBICTL KOPUCTYBATUCA TEXHOMOTIAMMY - Lie I'IpI/IH!_Ll;II‘I_..
komnaHif XiaoMi. BukopuctoByto4u pexum po3pobdkn npoaykuii, Lo '
ba3yeTbCa Ha BUKOPUCTaHHI IHTEpHETY, Ta nigxig cnpaBXHix paHaTiB
|IT-TexHonorin, nns’i BhOCKOHaneHHﬂ CBO€EI NPOAYKLil, M1 yCyBaeMO BCI 3auBI
NPOMDKHI J'IaHKI/I 3a [0MOMOrOH0 IHTepHeT -peXUMY, Ans Toro, wob Hapjatu.
MOXMUBICTB BCiM KOPUCTYBATUCS HAMKPALLOK BUCOKOTEXHOMOMYHOM

npoaykuieto 3 Kurtato.
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bpenp cmapTdoHiB Ne1 B KuTtai




KomnaHia N2 3 B cipepi oHnanH-komepuii B Kutai

[Mo3unuis Cant 2014 GMV (mnpa. CNY) KaTteropis Tun
Oi3HEC-KNIEHT
1 T-mall (Alibaba) 763 PisHe BiakpuTn prHOK

Pi B oCcHOBHOMY

2 JD.com 260 ehalz npaMi npoaaxi

: Pi B ocHOBHOMY

4 Suning 25.8 Kotz NPSMi NPOAaXi
5 vip.com 23.4* EniTHi ToBapw [Mpami npoaaxi
6 amazon.cn 19.3 PisHe Raniowy
NPSMi NPOAaXi

[bxepeno: CCFA keiTeHb 2015 p.



> 200 MINbUOHIB
3apeecTpoBaHUX KrieHTIiB XiaoMi -




Wwww.mi.com

XiaoMi mae 4 kaHanu 30yTy
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XiaoMi — ue Haa3BM4YanHO IHHOBALUIMHA KOMMaHIg!

XiaoMi MIX

Lle He nuwwe KoHuenuis
Lle cnpaBxHin npoaykr!

HunsanHep:
e 10

Philippe Starck ‘,’I
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XiaoMi & Mi Ecosystem matoTb BUCOKOSIKICHY NPOAYKLIKO 3 BENMUKUMU (PYHKLIOHANbHUMU
MOXnunBocTaAMM!




lllo Take Mi Ecosystem?
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LLlo6 HankpalunMM YMHOM CrPUSATU NPOMMUCIIOBOMY Ta CNOXKUBALbKOMY NoKpalleHHo, XiaoMi
noyana oopmysatn komaHgy M|l Ecosystem HanpukiHui 2013 poky.

Uepes aBa poku Byno CTBOPEHO YHIKaNbHUI PeXUM ONst iHBECTULIN, 3a AOMOMOroH AKOro
XiaoMi Hagae cTapTanam Kanitan, LiHHICTb, OHNanH-NnaTopMy, MapKeTUHr, bpeHa,
NOTICTUYHUN NAHLIKOXOK TOLLO.

M| Ecosystem npuTpumMmyBaTUMETLCS CBOIX CTpaTerin B3aemoail, wobd 0yTn BiOKPUTOIO i He
E€KCKMIO3NUBHOI, Ta BHOCUTU CMiNlbHUA 3 NApTHEPAMMN BHECOK, 3 METOK NOOy0BU
«EKOCUCTEMUY .




MI ecosystem:

[lepcoHanbHMK
Tpadik

TenedoHHUN
3B'A30K

CmapTdoH

BucokosiKicHi
BUPOBHNUI

pecypcu

«Po3ymHa»
bina
nodbytoBa
TEXHIKa

LlikaBi irpu




60 4 6

60 koMnaHin 4 OuiHka 6 OuiHka
Mi Ecosystem > $ 1 mnpa. >$ 100 mnH.
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Portable power bank
Ne 1 Ha CBITOBOMY PUHKY

Ob6’em:

55 million

Earphone
Ob6’em:

1 8 million

PR

Ml band
Ne 2 Ha CBITOBOMY PUHKY

ObG’em:

23 million

Power strip
Ob6’em:

5 = 5 million

Air purifier
Ne1 Ha puHKy KnTtato
O6’eM i MPOLIEHT:

1 million & 20%

Camera

ObG’em:

3 = 3 million




LLIBnake 3poctaHHA goxoay Mi Ecosystem

16—20 mnpa RMB

10 mnpa RMB

5 mnpa RMB
2.5 mnpg RMB

2014 2015 2016 2017 nporHos

S






XiaoMi

AEr | |

@.

MI ecosystem @

k!

XiaoMi MI Ecosystem

XiaoBei € HOBOKO KOMMaHi€eo
M| Ecosystem, 3acHoBaHO B
2016 p. gka binbLue
CKOHLEHTpOBaHa Ha Hanpsami
KCTUMNb XUTTSAY.

Hawoto meToto € po3pobka
BUCOKOAKICHMX 3aCcObiB ririceHn
NOPOXXHUHU pOTa i PO3BUTOK
HOBOIO OHMNanH-cepB.icy
ririeHN NOPOXXHUHU pOTa.



Haw nnaH aiv

2017

KoHUeHTpaus
Ha npoayKuil.
[locArHeHHs ycnixy
OHIauH.

[1naH no goxoagax
¥ 100 mnH. RMB

Po3sLlumnpeHHd

KaTeropil & KaHany

[1naH no poxoaax
¥ 1 mnpa. RMB

2019

PosLwwmnpeHHa cepsicy
FiriEHN MNOPOXHUHU
poTa

[1lnaH no goxogax
¥ 3 mnpa. RMB




CEO: Zhang Jun

- UxaH L3stoHb (Zhang Jun) - Le KONULLHIn
LOupekTop 3 AnsanHy Lenovo (HanbinbLwmn
6peHa MK Ha cBiTOBOMY PUHKY);

- 16 pokiB gocBigy po3pobku iHHOBaLINHOI
npoayKLUil;

- [onosHUK gnsanHep OniMnincbKoro doakeny
[MekiHy 2008;

- OTpumaB 12 cBITOBMX Haropon 3a An3aiH,
Bkntodaroum Red Dot, iF, IDEA, G-mark, DFA;
- Mae 6inbL HiXk 29 naTeHTiB HA BUHaxoAu!
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OcCHOBO KOMaHAM € Nan 3 4OCBIAOM B PI3HUX cdepax

[oceig y
AN3anHi

npoAayKuil

WNoro gxepenom e
Lenovo 3 baratbma
CBITOBMMU Haropogamu
3a ausaunH

|HXXEeHepHNU
Ta
FNOTICTUYHUN
NaHLHOXOK

3acHoBaHu1 Ha OinbLu
HiXk 10-piyHOMY gocsigi
Foxconn ctocoBHO
HOyTOyKiB Sony

MapKeTuHr
| Npogaxi

Crapwuun
KOMepPLUINHUI
OVPEKTOP, AKUN Ma€e
16 pokiB gocsigy
poBOTN HA PUHKY
3yOHMX LWITOK i
ANpeKTop 3
mapkeTuHry 3 Ogilvy &
Mather

NMNUTaHb

CrapLuunmn gupekTop
3aBofy 3 26-piYHUM
JocCBigom

KoHCynbTyBaHHS
3 BUPOOHNUYMX

KoHcynbTyBaHHA
3 Mean4yHux

NMUTaHb

Mpodecop 3
HankpaLol
CTOMaTOSOrI4YHOT
KniHikn B Kntai
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3ybHa witka Doctor B

BenunyesHuu ycnix!

KpaygdaHaiHr Xiaomi

OnnauH 3 20 rpygH4

[locarHeHHAa meTu 3a 55 xBunuH: 2000 ceTiB
(8000)

3aBepLUeHHs KpayadaHanHry Ha 1 TXKOEHb

paHiwe!

Bcboro:

60,000 ceTis (240,000)

Bcboro 3a 7 gHIB
Ne 1 y kpayadaHOUHTY NPOAYKTIB Y
KaTeropili «CTunb Xuttsa» XiaoMi




3ybHa witka Doctor B (Bass Method)

Mae ogpasy Tpy TUNU BOPCUHOK. M'AKI aHTUDaKkTepianbHI HUTKK Toray
Ta MIUHI, NoAIBHI 40 cnipani HATKN Pedex

24



g 3ybHa witka Doctor B nigTpumye uicTky 3ybiB 3a metogom bacca (Bass Method)

Mae ogpasy Tpu TUNN LWETUHOK: M'AKI
aHTUDaKTepianbHI HATKKU Toray Ta MILHI,
noAioHi Ao cnipani HUTKK Pedex

Po3MilleHHA WeTUHOK WITKWU BiaNoBiaae
HayKkOBMM BUMOram

PyJyka LWITKM BUrOTOBNEHA 3 BUCOKOAKICHOIO
MaTepiany Ta Mae aHTUbakTepianbHe MOKPUTTH




KpaLll HIMELBKI Ta AnNOHCBKI PO3p00KU

AnoHcbka aHTUDaKTepianbHa HUTKA TORAY
3 AepesHoro Byrinnd. M'dka, zabesneuye
UUCTOTY, AoBpe BOWpac BoAy

AnoHcbKa aHTUOakTepianbHa HUTKa TORAY
3 ioHamMu cpibna. M’dki BONokHa peTenbHo
| €(PEeKTUBHO OYULLYIOTH 3yOHK

/ BIAOpaKOBKa HUTOK  NMPOAYKTUBHOCTI Y

// Ha BUPOBHULITBI NOpPIBHAHHI 3i 3BMYaANHUMMU

HimeUkbKi cnipanesuaHi HATKM PEDEX HATKaMW

3aBadaKK CBOIW MILHOCTI Ta enacTUYHOCTI
3abesneyyoTb HakKkpalle oYU eHHA



EnacTuuHi cnnpanbHi HUTKK
MpoHWKaITE ¥ BaXKKOAOCTYNHI MicLA
; pOTOBOT NOPOXKHUHK, 3abe3nevyioTh
._] BinblW pertenbHe OYWLLEHHS

M'aki aHTUOaKTepianbHi BYTinbHI HUTKK
& [MuBoko NPoHUKAIOTb B 06NacTi Mibk 3yBamu i
. P Y
iECl:)EIﬂ'HEHD npubupaloTe 3yDHWIA HaniT
e

Tpu TN BOPCUHOK
PISHOI AOBXWUHW

E,ElBOCTOpOHHi LLIETUHKI 3 ioHamMK cpibna
& HixkHo ouuulyloTb 3yBu Ta MacaxkyloTb AcHa

*

AmMepukaHcbka Acolialia CToMaTonorie pekomeHaye
BUKOPWUCTOBYBaATK came meTop bacca anga YUcTkK 3y6iB.
Y Yyomy Woro nepesarn?

[1ig Yyac YUCTKK 3a MeToaoM bacca, KiHUi WeTUHOK TOPKaThCH
| BiMHOI noBepxHI 3yba, | aceHHOT Dopo3eHKW. [1pK pyci WITKK
1T BOMOKHa OYNLLAKTL AK NMPOMPKKA MDPK 3yDamK, Tak | KALWeEHI,

MDK 3yDamMK | acHamu. Lle cnpude LWBWAKOMY BUAaneHHo
3yOHOro HanboTy | Macaxy AceH.

MeTopn YNCcTKKM 32 baccom € DinbLU CKNagHWUM Yy BMKOHaHHI,
NpoTe BiH AYKE ePEeKTUBHO OUYNLLae BaXXKOAOCTYNHI MicL4
MDK acHamiK | 3ybom. Macaxk aceH 4,03BOMNAE NOCUITUTH TX,
MONINWWTI KpoBoNocTadaHHA | 3abesnevnTin 340p0oB'a 3y0iB.

3ybHa witka Doctor: B moxe 6yt BUKOpUCTaHA

Ans JuleHHa 3ybiB 3a metogom bacca 7
{Bass method).

Mpw Takomy MeTo Al YNLLEHHS rONOBKA 3YDHOT LITKK
pO3TaOBYETHCA N, KyToM 457 go oci 3yba.
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BukopunctaHHA MernbXiopoBOI NacTUHU Ana dikcauil BOPCUHOK LLITKM

[TocuneHa TypboTta npo 3a0pos's!

AkicHa MenbXxiopoBa nsiacTMHa 3 BUCOKOH
aHTUKOPOS3INHOKD CTIUKICTHO.

Y NOpIBHAHHI 3 TpaauUiHUMN BOPCUHKAMMN, AKI 3aKpInsieHi
Ha NMUCTOBIN MiAl, Ha 3ani3HIN NNAacTUHLI KINbKICTb
bakTepin He 30inbLwyeTbes!




[MepeaHa YacTHUHA PYYKA
NporWna TecT Ha
BUTPUBaANICTD.
1000 nepeBipok Ha
3arvH 6es pospueiB!
LLiTKa He nowWKoAXKYE
NOPOXKHUHY poTa

[Mpoaykyis, Wo po3pobneHa BUKIMIOYHO ANA NOPOXHUHA poTa

AKiCHe BUKOHaHHA!

[ OnoBKa LLITKM crellanbHo OKpyrneHa Ta rnagka, Wwo pobuTb
LLITKY AYXe 3PpYYHOK Y BUKOPUCTAHHI.

BHMMKEHO BIAYYTTA NPUCYTHOCTI CTOPOHHLOIO TiNg,

nornag 3a nopoXHUHOK poTa Ta 3ybamMn Ha BUCOKOMY PIBHI.

Pyuka WiTku
BUKOHaHAa 3 HiMeLbKoro
BUCOKOHAKICHOMO
noninponineny (PP), wo
€ rapaHTieto besnekn
ANA NOPOXKHUHKU poTa.

Yyaoeun Burnag!
[MonipyBaHHA Kopnycy
Hadae 3yOHIn Wity
ACKpaeoro eurnagy, bes
KOOHWK Nnsm! 29
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[MoaapyHKOBUA AOPOXHIN oyTnAaAp
Xopolla gKIcTb BcepeAuHi Ta 30BHI




CTBOpeHHA thakena 4na OniMniNCbKUX Irop
BukopuctaHHa HOBOT CTBOpeHHA 3yGHOT LWiTkn AnA Bac

cneLianbHOT ynakoBKW

UskaH L3ioHb - ronoea Doctor B, 8 2008 pouyi 6yB ronoBHUM gn3alHEpom
chakena ana MNekiHceknx OniMnidceknx irop. Ha ceoroAHIWHIA AeHE BiH
3aB3ATO AoNomMarae niogam B NiaTpUmML 30p0B'A NOPOXKHUHA pOTA,
BUKOPUCTOBYIOYN BUCOKOAKICHI MaTepiany, Wwob cteoputn ana Bac

AKiCHY 3yBHOT WiTKY.
YskaH L3ioHE pobuTth Bce ana po3BuTKy cBoro bpenay.

v [MoYnHak4K Big, 3anyyYeHH:A 3araneHol yearn 40 30iNbWeHHA KINbKOCTI
«YCMIXHEHUX 0BNNY>, | 3aBepLUYIOYN PiZHOMAHITHUMW A0CNIAXKEHHAMN
Ta HOBEOBBEAEHHAMM.




HaaBHICTb BUCOKWUX TEXHOMNOrA B
«3BUYaNHIA PYYHIA» 3YOHIK WITU

BaockoHaneHWiA TeXHONOriYHWA npouec, AKWA iICTOTHO 36inbLWINB AKICTE NPOAYKLT.
[nuboke ounweHHA 3ybHoro HanboTy Ha 3ybax Ta AKICHUIA Macax ACeH,
A03BONAE KOpUcTyBaYam Bunpobyeartu Wwe kpally YncTky 3ybiB.

29 naTteHTIiB:

5 BIAKPUTTIB
13 KOpUCHKUX Moaenen
10 naTreHTIB Ha 30BHILLHIA BUrNag,

RN
Aty ¥

3ybHa wWiTka Doctor B cepTudpikoBaHa
crnigyro4vumMmiK opraHizayiamu:

KMTAWCBKIA LIeHTR
CepTHdgikauli
AKOCTI

REACH

FeecTpalld, oUiHKa Ta
ABTOPMIELIA XIMIYHKK
pEdOBKHH £C

FoA

AmMeprkaHckke PefepaneHe
YNPDEBMIHHA 2 HArMAOY 28 AKICTHD
HAQYMOEMY | NiKAPCEKMY NpenapaTie

RoHS

HpekTES
CBpOonedCEKOrD o3y,
Wo oBMEHyE BMICT
WK ANKEMX pEeY0BMH

S_GS @:y

LEerUAapckka KOMNEHIA, WO
Hadae NoCnyTW 3 HE3anEHHoI
EKCNEpTUIKM, KOHTROMKD,
EdNpoDYEaHE | cepTrdiikauii

CepTudikallis
AHMIACEED KoMnaHii
2 KOHTRONKD AKOCTI

&

7 )

UKAS
UALITY
MAMAGHEIEET

CepTudgikadia Big AHMIACEKOND KOpoNiBCEKOMD KOMITETY




[1akyemo 3a ysary!





